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 FY 2025-2026 Building Permits & Codes  

 Dec       Jan Feb    Mar       Apr  May   June     July    Aug   Sept       Oct Nov       Dec 

New Res.     0     0    0     0     2     0      0     0     1     0     1     1       0 

Res Add.     0     0    0     1     0     0      0     0     0     0     0     0 1 

Res. Plumb/Mech     0     0    0     0     0     0      0     0     0     2     2     2       2 

Res. Other/Accessory     0     0    1     1     0     0      0     0     0     0     0 0 0 

New Com.  0   0    0     0     0  0      0    0     0     0     0 0 0 

Com. Add. 0 0 0 1 0 0 0 0 0 0 0 0 0 

Com. Plumb/Mech/Gas 0 0 0 0 4 1 2 0 0 1 1 1 0 

Com. Other 0 0 1 1 0 1 0 1 0 0 0 0 0 

Signage 0 0 0 0 0 0 2 0 0 0 0 0 1 

Pool 0 0 0 0 0 0 0 1 0 0 1 0 0 

Sewer Capac. 0 0 0 0 0 0 0 0 0 0 0 0 0 

Violation Notice 0 0 0 0 0 0 0 0 0 0 0 0 1 

Site Plan Reviews 0 0 0 0 0 0 0 0 0 0 0 0 0 

Plat Application 0 0 0 0 0 0 0 0 0 0 0 0 0 

Rezoning App. 0 0 0 0 0 0 0 0 0 0 0 0 0 

BZA & Other Misc. 0 0 0 0 0 0 0 0 0 0 0 0 0 
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Sales Tax 

21/22 22/23 23/24 24/25 25/26

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

115,005.53 120,682.18 120,680.70 103,347.59 87,547.68 100,427.24 95,647.29 101,466.12 96,133.53 103,284.36 152,570.06 168,927.99 

134,804.91 93,243.94 109,033.87 105,812.38 92,384.89 80,320.51 70,608.37 65,398.21 81,635.37 87,855.48 84,322.52 91,123.50 
90,585.69 92,424.62 92,861.15 97,253.25 99,989.41 85,631.94 99,161.63 71,540.19 92,950.55 86,854.64 95,983.98 89,740.17 

91,864.33  98,125.69 99,016.01 88,554.91 114,654.98 96,249.40 $94,418.23 71,447.26 74,980.77 132,373.78 113,040.98 123,201.49 

115,042.97 133,464.02 107,739.78 $125,039.75  121,796.42 100,471.87       

City Manager’s Report 
January 22, 2026 
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News, and Notes:   

Important Information: 

On the agenda tonight will be a discussion initiated by Vice Mayor Tollett regarding the impending weather.  
City Staff have been meeting and are prepared to discuss plans for whatever weather we encounter. 

City Manager:  (1)   As City Manager, I will always make myself available to any council member to discuss 
current or on-going concerns with the City.  I am also always open to feedback and suggestions of ways we can 
improve.   (2)   The Long-Range Committee continues to meet.  We are reviewing the Long-Range Plan, now 
including the Urban Growth Boundary (UGB) and changes to our Zoning Ordinance.   (3)  The City Manager 
attended another County planning meeting on December 10.  Still waiting on the group to tackle Urban Growth 
Boundaries (4)  Per Council’s direction, Will Owen is preparing various options for the parking lot at the former 
Police/Fire site.   (5)  City Manager completed 16 hours of CMFO training and 32 hours of AICP/Planning training. 
All planning was training was remote and done after hours.  (6) Judge Averwater has resigned her position.  I 
have spoken to Judge Howard and he is willing to serve as our full-time judge.  He will just assume the position 
of full time as the Council never specified which judge would work how many sessions per year.  (7)  As you are 
most likely aware, the Federal Government is discontinuing the penny.  Attached to this report is a 
memorandum from the Tennessee Comptroller advising cities how to adopt procedures for this change.   

Pending Projects:  (1)  Tonight we will be asking the Council to endorse the Traffic Study, and then the City 
Manager will be preparing an Ordinance to adopt the suggested speed limit changes, along with ratifying all 
existing speeds already established.   

Budget News:  (1) No updates at this time.  We will quickly be back in budget planning for the next fiscal year. 
Please start thinking of any capital improvements you may want to see in the upcoming budget.  If you are 
interested in a yearly retreat, please let me know.  I would suggest we look at having one in March when Michael 
Walker is available.   
 
Finance Report:  Sales tax remains stead.  We are currently at a higher total collection than we were this time 
last year.  We will continue to monitor sales tax as we prepare our budget for the 26/27 fiscal year. 
 
Planning/Codes:  1.   You are currently reviewing one annexation.  Another will also be coming your way in the 
next couple of months.  I am reviewing the proposal for the Moore property before I put it on your agenda.  2. 
Working with the Planning Commission, Chairman Lynch, Fire Chief Armstong and Rutherford County Codes, 
we think we have suggested a reasonable solution to an illegal use that was opened in the City.  I’m happy to 
discuss with any of you should you have questions. 

Streets and Drainage:  (1) Temperatures and bad weather will hold up paving work for New Town.  Drainage 
work commenced on December 3 in the New Town Subdivision.  A letter was delivered to all homeowners 
providing some basic information of what to expect, with my phone number and email provided for additional 
questions.  (2) I will be approving a new street light in New Town to cover a dark area once the paving is 
completed.  (3) The curve at Cheatham Springs has been widened with asphalt for safety.   

Sewer:  (1)  Will Owen is preparing a Sewer Operator RFQ/P for us to engage for Stephenson Farms.  Will Owen 
will perform the inspections of the STEP plant as it is being constructed.  (2)  I have been in touch with a property 
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owner for potential discussions of land for purchase of a STEP system for the south end of our city.  I am waiting 
to hear back from them.  
 
Engineering Report:    
 
Parks & Recreation/Maintenance:  See separate report. 

Events: No updates at this time. There is an Events Committee meeting the week of January 26 to follow up on 
the December events and more discussion regarding the Nation’s 250th birthday. 

 
Upcoming Meetings/Events: 
 
February 2, 2026  BZA, Design Review and Planning Commission, 6:00/6:30 p.m. 
February 10, 2026  Municipal Court, 11:00 a.m. 
February 12, 2026  City Council Work Session, 7:00 p.m. 
February 16, 2026  City Hall closed for Presidents’ Day 
February 26, 2026  Regular City Council Meeting, 7:00 p.m. 
 














































