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 FY 2025-2026 Building Permits & Codes  

 Nov    Dec       Jan Feb    Mar       Apr  May   June     July    Aug   Sept       Oct    Nov 

New Res.     0     0     0    0     0     2     0      0     0     1     0    1       1 

Res Add.     0     0     0    0     1     0     0      0     0     0     0    0 0 

Res. Plumb/Mech     0     0     0    0     0     0     0      0     0     0     2    2       2 

Res. Other/Accessory     0     0     0    1     1     0     0      0     0     0     0 0 0 

New Com.  0  0   0    0     0     0  0      0    0     0     0 0 0 

Com. Add. 0 0 0 0 1 0 0 0 0 0 0 0 0 

Com. Plumb/Mech/Gas 0 0 0 0 0 4 1 2 0 0 1 1 1 

Com. Other 0 0 0 1 1 0 1 0 1 0 0 0 0 

Signage 1 0 0 0 0 0 0 2 0 0 0 0 0 

Pool 0 0 0 0 0 0 0 0 1 0 0 1 1 

Sewer Capac. 0 0 0 0 0 0 0 0 0 0 0 0 0 

Violation Notice 0 0 0 0 0 0 0 0 0 0 0 0 0 

Site Plan Reviews 0 0 0 0 0 0 0 0 0 0 0 0 0 

Plat Application 0 0 0 0 0 0 0 0 0 0 0 0 0 

Rezoning App. 0 0 0 0 0 0 0 0 0 0 0 0 0 

BZA & Other Misc. 0 0 0 0 0 0 0 0 0 0 0 0 0 
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Sales Tax 

21/22 22/23 23/24 24/25 25/26

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

115,005.53 120,682.18 120,680.70 103,347.59 87,547.68 100,427.24 95,647.29 101,466.12 96,133.53 103,284.36 152,570.06 168,927.99 

134,804.91 93,243.94 109,033.87 105,812.38 92,384.89 80,320.51 70,608.37 65,398.21 81,635.37 87,855.48 84,322.52 91,123.50 

90,585.69 92,424.62 92,861.15 97,253.25 99,989.41 85,631.94 99,161.63 71,540.19 92,950.55 86,854.64 95,983.98 89,740.17 

91,864.33  98,125.69 99,016.01 88,554.91 114,654.98 96,249.40 $94,418.23 71,447.26 74,980.77 132,373.78 113,040.98 123,201.49 

115,042.97 133,464.02 107,739.78 $125,039.75          

City Manager’s Report 
December 4, 2025 
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News, and Notes:   

Important Information: 

City Manager: (1)   As City Manager, I will always make myself available to any council member to discuss current 
or on-going concerns with the City.  I am also always open to feedback and suggestions of ways we can improve.   
(2)   The Long-Range Committee continues to meet.  We are reviewing the Long-Range Plan, now including the 
Urban Growth Boundary (UGB) and changes to our Zoning Ordinance.   (3)  The City Manager has attended three 
quarterly meetings with planners and engineers of the County, and the other cities in Rutherford County.  UGB 
will be a topic that should be addressed soon.   She will be attending another meeting on December 10.  (4)  Per 
Council’s direction, Will Owen is preparing various options for the parking lot at the former Police/Fire site.   (5)  
Before Jan 1, City Manager will need to complete 32 hours (28 hours completed so far) in planning and 16 hours 
(20 hours completed) in finance to retain her certifications.  Planning training has mostly been done at night 
from home.   (6)  The Military Banners were installed for Veteran’s Day.  We now have the Holiday Banners up.  
The Events Committee is considering recommending a few banners for the 250 American Celebration.   

Pending Projects:  (1)  The City Manager engaged Burch Transportation to perform a traffic study for Hwy 99 in 
front of the school, and 41A south of the City. Per Burch Transportation’s last response to me, we should have 
received the study this week.  I have reached out for an updated ETA.   

Budget News:  (1) No updates at this time.  We will quickly be back in budget planning for the next fiscal year. 
Please start thinking of any capital improvements you may want to see in the upcoming budget.  At our January 
meeting, I will be asking you to set a date for our annual Retreat and Budget Workshop. 
   
Finance Report:  Having an early meeting, we do not have sales tax yet.  We will advise you at the January 
meeting.   
 
Planning/Codes:  1.   Las Fiestas, now, has a working sprinkler system.  We are awaiting a plan for an addition 
and more parking.  2.  There will be no meeting in December.  However, with two annexations headed our 
way, we do expect to have full agendas in the 2026 year. 

Streets and Drainage:  (1) Drainage work commenced on December 3 in the New Town Subdivision.  A letter 
was delivered to all homeowners providing some basic information of what to expect, with my phone number 
and email provided for additional questions.  (2) I have had complaints from residents from New Town about a 
dark area.  I have been in touch with Middle TN Electric to add a light pole.  I am requesting permission to add 
the light pole for safety in that subdivision for a very nominal amount.  The erection of the pole will have to be 
coordinated with the paving plans.  

Sewer:  (1)  Will Owen is preparing a Sewer Operator RFQ/P for us to engage for Stephenson Farms.  Will Owen 
will perform the inspections of the STEP plant as it is being constructed.  (2)  I have been in touch with a property 
owner for potential discussions of land for purchase of a STEP system for the south end of our city.  I am waiting 
to hear back from them.  
 
Engineering Report:   Based on last month’s presentation by Will Owen on our sidewalk grants (TAP and MM), 
Mike Walker has prepared a spreadsheet to present so that you are aware of our financial obligations.  
 
Public Safety Facility:   
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Parks & Recreation/Maintenance:  See separate report. 

Events: (From Katy Sanderson) The Ornament Ceremony and Tree Lighting was a wonderful success. There 
were close to 100 attendees to enjoy the festive music and the meaningful ornament ceremony. Although cold, 
people were able to warm up nicely with the addition of the Clark and Ash coffee truck. I’d like to express a 
special thank you to Christine Johnson, Joyce Jones, and Marcie Leeman of the Events Committee, and Kevin 
York and Christina Rivas (city employees) for completing all the decorations last week. I was unexpectedly ill and 
they truly saved the day. It is so wonderful to see how this city pulls together to get things done.   

The Christmas Parade has had great response for attendance by dignitaries and others alike. So far, we have 40 
entries with horses, several floats, UTVs and the Jeep Club.  We do have several dignitaries that do NOT have 
transportation.  If you have or know of someone that can provide transportation, please let us know.  We are 
also working to find a float for Santa.  Santa has offered to provide his own transportation if we don’t find a 
float. With the Just Like Home Daycare being dissolved and Red Rover not participating, we are working to find 
suitable accommodations for Santa.   

 
Upcoming Meetings/Events: 
 
December 4, 2025  Public Hearing, City Council Work Session & Regular Meeting, 7:00 p.m. 
December 8, 2025  BZA, Design Review and Planning Commission, 6:00/6:30 p.m. (Canceled) 
December 13, 2025  Christmas Parade, 5:00 p.m. 
December 24 & 25, 2025 City Hall closed for Christmas 
January 1, 2026  City Hall closed for New Year’s Day 
January 5, 2026  BZA, Design Review and Planning Commission, 6:00/6:30 p.m. 
January 8, 2026  City Council Work Session, 7:00 p.m. 
January 19, 2026  City Hall closed for Martin Luther King Jr. Day 
January 22, 2026  Regular City Council Meeting, 7:00 p.m. 
 






















